
Open Decision Framework

A community version of the Open Decision Framework

Background

For the past few years at Red Hat, we’ve been grappling with the challenges of growing an open or‑
ganization and sustaining our culture along the way. One tool we’ve been developing and testing is
the Open Decision Framework, a collection of best practices for applying open source principles to
business projects and decisions.

The Open Decision Framework contains the collective wisdom of Red Hatters, compiled into a flexi‑
ble framework that helps decisionmakers and leaders seek out diverse perspectives and collaborate
across teams and geographic areas, to make better decisions.

Licensing

The Open Decision Framework is available under a Creative Commons CC BY‑SA 4.0 license. The con‑
tent reflects the internal version we use at Red Hat, minus a few links to content on our intranet or
other internal websites.

Contributing

All copyrightable contributions to theOpenDecisionFrameworkareacceptedunder theCreativeCom‑
mons CC BY‑SA 4.0 license. * Learn more

Modifying and forking

Note: Modified versionsmust remove all Red Hat branding, unless you are creating an official transla‑
tion, making a pull request, or offering a suggestion for improving the original.

Available formats

The Open Decision Framework is available in three different formats:

1. Portable Document Format (.pdf) ‑ best for viewing, sharing, presenting as‑is, and printing
2. LibreOffice Impress (.odp) ‑ best for editing and remixing into your own presentation
3. Markdown (.md) ‑ best for tracking and submitting proposed changes, translations, etc.
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https://opensource.com/open-source-way
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
CONTRIBUTING.md
ODF-community.odp
ODF-community.md


Translations

The Open Decision Framework is also available in:

• Brazilian Portuguese
• French
• German
• Korean
• Italian

Feedback

Take a look, and let us knowwhat you think. Feel free to remix it, and share it with project managers,
team leaders, and decision‑makers in your organization!

If you’d like to submit an idea, please use the markdown version (.md) for easy change tracking.

Related resources

Maturity model assessment: What does the Open Decision Framework look like, in action? What
does it look like as you begin to adopt the practices…and later on, as youmature in your capabilities?
* Download the maturity model and find out.

Common fact base template A template for creating a “common fact base” ‑ a comprehensive set of
information that allows all stakeholders (past, present, and future) to have a shared understanding of
important facts and informationaboutagivenproblem, project, ordecision. *Download thecommon
fact base template in .MD, .ODT, or .DOCX

Badges Promote your use of the Open Decision Framework with one of our badges.

Real‑world examples

See how people apply the Open Decision Framework: * Red Hat why statement project ‑ article * Fe‑
dora logo redesign ‑ up/down vote | sample blog post * Planet4 ‑ Greenpeace.org international web‑
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https://www.linkedin.com/pulse/how-10000-people-helping-red-hat-rediscover-our-delisa-alexander/
https://pagure.io/Fedora-Council/tickets/issue/248
https://blog.linuxgrrl.com/2019/02/06/fedora-logo-redesign-update/
https://wiki.greenpeace.org/Planet4


site redesign project * Lessons learned on the DevOps front ‑ YouTube video * An open source start‑up
applies the Open Decision Framework ‑ FOSSDEM 2018 YouTube | slides
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https://www.youtube.com/watch?v=vyirF0fYtEY
https://www.youtube.com/watch?v=JpMBZ8KQrbc
https://public.dalibo.com/exports/conferences/20180204_open_decision_framework/presentation_fosdem_30min.html#/
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